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Agenda

« Examining social media in museums

e Establishing current state of play

e Strategy for planning and sustaining social media
e Participation, incentive, communication



e Social media enable ‘many-to-many’ communication
supported by web technology

 Such media can accelerate knowledge exchange through
rapid publication, personalisation, content sharing and co-
creation

 They create a new forum within which dispersed audiences -
Including youth, regional and rural communities - can engage
with museums to actively debate notions of self-identity and
voice these reflections online




Why use social media?

e Establish conversation with / between users
 Build relationships with / between audiences

e Bring together communities of interest
 Enhance external / internal knowledge sharing



<+ Design Problem pP——-?——mm-e-o-"-"-—

General design problem Specific design problem
 Social media can accelerate knowledge  Cultural institutions are losing ground to
exchange through rapid publication, less ‘authoritative’ sources of cultural
personalisation, content sharing and co- knowledge
creation » Social media provide an online context
e Anticipate inevitable increase in design within which dispersed communities
for social media, social networking and (youth, SIGs etc.) can engage with major
social utility via Web 2.0 platform museums, libraries etc. to collaborate;
. Can Participatory Design provide a criticise; and/or create new forms of
suitable method for design of co-creative content

social media-based interactive systems? Substantial technical and organisational
evolution required by institutions to
Implement social media communication
strategies




— Social Media Strategy —

Knowledge Sharing

One to Many Voice
Many to Many Education
Hybrid (Amazon) Acknowledgement

Learning and Communication

Environment Evaluation

Ambient Presence
Strategic Conversion
Self Management
Citation

Organisational change
Communities of interest
Communities of practice

Planning can be informed by strategic purpose of engagement




Communication strategies and media tools

Strategic purpose Appropriate tool

Conversation

Rapid publication blogs, pod/vodcasts

Personalisation tags, social bookmarks

Content sharing online audio/video

Co-creation creation & distribution tools
\ 4

Collaboration

Social media can support an increasingly complex community
relationship: from conversation to collaboration




EYE LEVEL HOME 5406M HOME

Podcasting the American West
fivay 11, 2007

Wie've just launched our
third podcast. This one

is about art and the
American West,

Travel back with us to
those earlier days of the
American West in the
foot steps of Lewis and
Clark, Last summer the
Washington National

INTERACT SHOF OHLINE

i ADD THIS BL_DG TO MY
Technorati FavorITES

RECEHT POSTS

Rapid publication

SAAM:
Eye Level blog

Rapid institutional
marketing (text)

Opera performed Dream
of the Pacific, an opera
about the Lewis and
Clark trek, in our McEvaoy

Seene from the Washington Mational Opera's Dream of he
Pacific, performed inour MocEvoy Auditoriom last summer,
Photo by Karin Cooper for the Washington Mational
Opera,

Auditorium. Hear from our curators about the doctor who kept members of that
expedition healthy and about George Catlin who followed their trail, painting
and writing about Native American tribes,

For a look at Catlin's paintings, wisit the gallery section of our Campfire Staries
with George Catlin,

Padcasting the American ezt

RECEHNT

COMMEHNTS

Mike an On the Calendar: Week of Mayw

http://eyelevel.si.edu/
13 May 2007




Powerhouse Museum Collection Search 2.2

SEARCH | BROWSE CATEGORIES | BROWSE USER KEYWORDS/TAGS | ABOUT

Category history: . .
delta ‘ search | Personalisation
I:l show objects with images only
Evening dress designed by Lisa Ho and worn by .

Delta Goodrem, 2003 Ph M .

. OPAC2.0

+lisaho =
+popstar =
+tennis x

Related searches Rapld InStItUtlonal
i publication via blog

+ delta goodrem
+tennis

Related Subjects

i Users can add individual

+ Australian music

+ Australian Television Personalities keyWOI’dS tO Cl’eate C MS

+ The Powerhouse Museurm Sydney Morning Herald

Fashion ofthe Year f0|kSOn0my

Similar objects

Clothing ani Dress = Evening dresses

Folksonomy operates
7 i . o ;
+ Hs\ 95 Whie oramy Sl svening Bock 1 alongside taxonomy

+ 410226 Evening dress, "Delphos’, womens, . o]

+ 8511623 Evening dress, womens, silkibe. . &
+AB249 Evening dress, ankle lenath, dark ...

+ ARTEE BEvening gown and pefticoat, cream
Images: [E8 + 49438 Drass, evening, pink silkinet, seq...

. E E + 45806 Shot pink and arey striped evening...

- 881223 Evening dress, wamen's, chiffons.
Statel]lel“ Of Slullmcal]ce T oOT 910 Eunnigﬂ drnn:—- [ F\r\r\nr\:\nvinr\ il

http://mwww.powerhousemuseum.com/collection/database/
13 May 2007




fl ick r'" “ou arent signed in Signin Help

Home The Tour Sign Up Explore |Search thiz group's pool Search

Content sharin
PictureAustralia: People, places and events g

Discussion  Poal - Map 648 Members

National Library:

. Picture Australia

From emit1 User-contributed content

Group Photo Pool (5ee all 18,364 photos )

s

From fotofartsses Ry : _ From dark orance

From jodes i am

From jodes i am Frnm Coyote Jac

Online exhibition space via
More photos... third party (Flickrimage
sharing portal)

Discuss Search discussions
Title Author Replies Latest Post

Your Prized Possessions - WA Cultural @i slwadtreasure 0 4 days ago (Or, browse all topics )
Heritage Stories

Australian Photo Essays Wl Findo 1 Sdays ago

Australian Elite Images '- Kirn Aubrey 0 Bdays ago

Picture Australia successes an B 0 10 days ago

housekeeping Ficturefustralia

Mew Group. Ag Shows i iansand 0 & weeks ago

Paosting Limits Bl Jirrupin 10 fiweeks ago

Gof 42 posts | Bead all PictureAustralia; People, places and events's discussions NWf“C krcom/qrou ps/83633 840@ NOO/
13 May 2007




Families online
Home ' Your family heirloom

Games gallery [

Collector's corner (o

Your family collection <Ijl

Your family heirloom -<—
View other heirlooms <1

Tell us about your heirloom <l

Co-creation User-generated content

V&A.' : : V&A provides online portal and creative tools
Families online Users provide personal content

http://www.vam.ac.uk/vastatic/microsites/1185 families/flash/
13 May 2007




Communication

 Museum visitors are using already social media to
discuss the organisation

— Are you aware of this?

— Does your audience want to talk to you?

— Do you engage or are you eavesdropping?
— Is your organisation ready to listen?




Outline how your organisation listens to its audience

Does your organisation encourage many-to-many
communication?

In what ways?

Are there areas of your organisation that do not
respond to feedback?

15 mins




Communication: examples

e Live example from audience

e Current conversations about Powerhouse Museum
— Technorati
— Alpha with extras

— Parents and visitors blogging about an
exhibition/activity




Does your organisation encourage audiences
to tell their own stories?

Does it offer platforms for storytelling and
conversation?

Give examples from, or design an activity for
the online environment

20 mins




Implementation (Part One)

STRATEGY

Rapid Publication

Personalisation

Content Sharing

Co-creation

>

TARGET

K>12

Peers/Colleagues

Seniors

Indigenous

Comms of Interest

Comms of Practice

ETC.

TOOLS

FORUMS

TAGGING
BLOGGING

WIKIS
FOLKSONOMIIES
PODCASTING
CONTENT SHARING

-YouTube, Flickr
-MySpace, Delicious

BESPOKE TOOLS

SUSTAINABILITY

PROJECT SUPPORT

EXHIBITION SUPPORT

MARKETING

KNOWLEDGE EXCHANGE

COMMUNITY CAPTURE,
DISPLAY, INTERACTION

>



Implementation (Part Two)

STRATEGY IMPLEMENTATION PROMOTION TRACKING EVALUATION
. . blog: upload exhibition local radio station Quantitative

Rapid Publication content and discuss

issues _ visitors

local newspapers VIEWS
participants

folksonomies, . : citation
Personalisation semantic web: communities of interest

invite review comments referrals

social networking sites
Qualitative
Flickr: historical and
Content Sharing anecdotal information, RSS feeds enquiries community benefits
images, invite review
new knowledge

wiki .
YouTube: capture existing knowledge
stories, upload and invite blog uploads/downloads _ o
CararEaiian comment socio-economic impacts



Evaluation

e Self management:
— rules of engagement

 Ambient presence
— Technorati, bloglines, Flickr, YouTube
e Strategic conversion
— Connection between physical and virtual

e Citations
— Wikipedia, academic, commercial



Sustainabllity checklist

 |s strategy fit for purpose?

e Are right people involved? (team, programs)
e Can you demonstrate value?

— Responding, personalisation, sharing, creating
 Management buy-in?
e Scalability?

— Can you cope with success technologically
and organisationally?



Prepare a 3 min outline of a planned social media
project in your institution

Outline strategy, target, tools and audience
How does your project add value to the museum?
How will the project be sustained?

15 mins




Wider issues

e Social media enable
— Information sharing
— response to Iissues
— creation of new knowledge / content
e Cultural authority of museum is derived from
— primacy of object collections
— patrimony of museum



Voice

Major museums and libraries are
hubs for formal and informal
communities of interest through
public & educational programs

Traditional role of ‘gatekeeper of
Information’ enhanced by
engagement/ acknowledgement
of community voice

Mission of museum is to provide
authoritative scholarship and
exhibition based on primacy of
collections

Participation with ‘non-experts’
erodes authority of institution
and authenticity of scholarship




Authority through Voice

e Sydney Observatory
» developing communities of interest

 http://nlablog.wordpress.com
 Knowledge

e http://museum30.ning
 Information sharing




 What issues will be raised by
— Management
— Peers / colleagues
— Audiences

e 15 mins




 What are you trying to achieve?

 What are the incentives for participation
via social media?

 Who will be involved?
 How will you implement and sustain your program?

e 20 mMINs




Summary

* EXperience

— Onsite and online
 Engagement

— Rules of engagement and peer-to-peer management
 Environment

— Organisational change and ambient presence

e Evaluation
— Quantitative and qualitative



Agenda

 Examining social media in museums

e Establishing current state of play

o Strategy for planning and sustaining social media
e Participation, incentive, communication



Links

Social Media Conference 2009 http://nlablog.wordpress.com/conference-2009/
New Literacy, New Audiences http://www.cci.edu.au/nla

NLA Blog http://nlablog.wordpress.com/

Australian Museum Audience Research http://amarclk.blogspot.com/

PhM Fresh + New http://www.powerhousemuseum.com/dmsblog/
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